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Executive Summary

U This report presents detailed cost data for each of fourteen
categories of outpatient Nonavailability Statement (ONAS) CPT-4
proceduwes, grouped by inpatient and ambulatory professional
services, performed within assigned and unassigned Army billable
medical treatment facility catchment areas during the Second
Quarter Fiscal Year (FY) 1994. Ambulatory professional services
also have the OCHAMPUS-assigned procedures associated with each
category's facility-related charges listed in separate groupings.
Appendix A (pp. A-i-111) summarizes by category of ONAS
procedures and catchment area, the Second Quarter costs for
amounts billed by the provider for ONAS services (ABS), amounts
allowed for the services by the fiscal intermediary (AAS),
payments made by the patient and other sources (TPP), total
government payments for the services (TGP), percentages of TGP to
ABS and to AAS, and of TPP to TGP. All claims for unassigned
catchment areas are combined into one group and analyzed like a
catchment area. Appendix B (pp. B-1-111) correspondingly shows
the number of services and patient episodes, and averages of ABS,
AAS, and TGP by service and by episode. Appindix C (pp. C-1-39)
compares the unassigned and assigned catchment areas' inpatient,
ambulatory, and total ONAS professional services totals over the
First and Second Quarters FY 1994. All appendices contain
summaries combining data for all assigned and unassigned
catchment areas.

Outpatient Nonavailability Statement professional services
workload is presented by both services and episodes. Episodes
were computed by sorting claims by patient identification number,

treatment ending date, and procedure. All claims for a unique
patient/date/procedure level were counted as being one episode.
Using the patient per episode logic effectively controls for
service billings where, when applicable, the technical and
professional components are billed separately.

Total government payments for the claims, amounts billed and
allowed for the ONAS services (ABS, AAS), number of services,
number of episodes, and additionally the total amount allowed for
the claims were then grouped and summed by billable medical
treatment facility catchment area, by type of professional
service (inpatient, ambulatory non-facility services, or
ambulatory facility-related charges), and by ONAS category of
procedures. Government payment for each category of ONAS
procedures was estimated by aggregating within each group the sum
of the total amount allowed for the service, the total amount
allowed for the entire claims, and the total government payments
for the claims. Each group's amount allowed for services was
then divided by its amount allowed for claims. This ratio was
multiplied by the category's sum of government payments for the
claims, thus obtaining the total government payment for the
category of ONAS services. Transactions having no government
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cost, no patient cost, and no total amount allowed were deleted
prior to summation, as well as those where the fiscal
intermediary denied the claim.

Each ONAS procedure record in the Second Quarter's data was
extracted from the TCSDP main database based upon a processing
date during that quarter. Amounts in these tables may reflect an
unstable condition due to part of a claim payment being processed
outside the relevant quarter's processing date time interval
(i.e., the First Quarter FY 1994, or the Third Quarter FY 1994). n
Whenever possible, obvious unstable conditions were marked with
an asterisk (*). Sometimes under these unstable conditions, some
equations were not computed. In such cases, a decimal point (.)
was used to fill space for answers not computed. Decimal point
notation was also used to fill space when a variable had no data
for a grouping. In addition, on several occasions the number of
episodes for a procedure is greater than the number of services.
This occurred when one of the services was an adjustment and no
workload credit was given.

Along with costs and workload for inpatient and ambulatory
professional services, related facility charges for each ONAS
ambulatory professional services category are reported in
Appendices A and B These appendices summarize and segregate,
for the unassigned and assigned catchment areas, all reported
facility-related charges for each ONAS ambulatory surgery
category for the Second Quarter. Appendix C however, which I
compares First and Second Quarters FY 1994 inpatient and
ambulatory professional services procedures costs, includes no
facility-related charges (pp. C-1-39). Each ONAS ambulatory
procedure category has an OCHAMPUS assigned CHAMPUS-unique
procedure code used by fiscal intermediaries to collapse all
facility-related charges submitted for each ONAS procedure within
a category. Effective 1 January 1994, the 5-digit facility
charge code for ONAS category #73, Breast Mass/Tumor Excision,
was changed from 19125 to 19135. This occurred because procedure
code 19125 became an American Medical Association CPT-4 reference I
code and was no longer CHAMPUS-unique.

Twenty-nine medical treatment facility catchment areas and
theuntnignedthe unassigned area were credited with some ONAS ambulatory

facility-related charges during the Second Quarter of FY 1994,
and in total, all fourteen ONAS categories showed activity of
this kind. Eight catchmnent areas had no reported facilityI
charges for the quarter, up from four the previous quarter.
Total government payments for all Second Quarter ambulatory
facility-related charges were $0.70 million, with ABS, AAS, and I
TPP at $0.83, $0.77, $0.07 million respectively for a total of
1,282 services and 423 episodes (pp. A-110-111, B-110-ill). The
highest in government payments for any one ONAS category during
the quarter was $150,009 in the #64 Myringotomy/Tympanostomy
category with $160,989 in billings, $154,860 allowed, $4,850 paid
by the patient and other sources, 303 services, and 113 patient
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episodes. The category with the lowest government cost for this
type of charge was #73 Breast Mass/Tumor Excision at $8,855,
$13,497 billed, $13,107 allowed, $4,252 paid by patient sources,
8 services and 7 episodes (pp. A-l10-111, B-110-111). Average
amounts billed per episode for an ONAS facility-related
ambulatory category ranged from $1,192 to $3,460 during the
quarter, while the corresponding average amounts allowed per
episode for these two categories were $1,130 to $3,384, and
average government payments per episode were $912 to $2,969 (pp.
B-110-111). Note that all of the remaining statistics which
follow in this Summary are applicable only to ONAS inpatient and
ambulatory professional services procedure categories, exclusive3 of facility-related charges.

Professional claims submitted while the patient was either
an inpatient at a hospital, or when a hospital submitted
institutional billings for an ambulatory episode in conjunction
with ONAS professional billings are services labeled Inpatient
Professional Services in Appendices A-C. From Appendix C, TGPIfor all inpatient and ambulatory professional services procedures
in a catchment area for the Second Quarter FY 1994 ranged from a
low of $3,147 to a high of $206,892, with the corresponding ABS
from $10,174 to $558,395, AAS from $5,128 to $302,353, TPP from
$4,896 to $102,559, number of services from 17 to 1,054, and
number of episodes from 23 to 887 (pp. C-38, C-28). Total
government payments for all ONAS procedures, whether inpatient or
ambulatory, in all catchment areas for the quarter were $4.18
million, while ABS, AAS and TPP for the identical services/
episodes were $10.57, $6.07 and $2.85 million respectively (pp.
C-39). The number of services for ONAS procedures in total
across all assigned and unassigned catchment areas was 19,358
with 14,854 patient episodes (pp. C-39). In the Second Quarter,
23.2% of TGP for all ONAS professional services procedures, 19.7%
of the corresponding number of services, and 22.8% of the
episodes were for inpatient professional services (pp. C-39).
System-wide, the professional services ABS per episode ranged
from $362.45 to $1,747.06 for ambulatory professional services
depending on the category of ONAS procedure (pp. B-109-110).

Total government payments rendered for ONAS inpatient and
ambulatory professional services over all catchment areas for the
Second Quarter ranged from only 32.3% to 94.5% of what was
actually billed by the provider (pp. A-108-110). Again, the
government paid from only 56.0% to 100.8% of the amount allowed
by the fiscal intermediary, when examining all catchment areas as
a whole. Some tables in Appendix A may compute TGP as being 100%
of AAS and/or ABS. This condition usually occurs when the
patient is treated on an inpatient basis and there is no co-pay.
The differences between what the government actually paid and
what was either allowed or billed were a result of disallowed
charges, patient co-pays and deductibles, and coordination of
benefits (other health insurance payments) which designated
CHAMPUS as second payer. These "adjustments" to billed and

I 3



allowed charges, as demonstrated above, are substantial.
Depending on the category of ONAS inpatient and ambulatory
professional services, the total amount paid by patients and
other sources (TPP) over all catchment areas ranged from 2.0% to
114.0% of the total amount paid by the government (pp. A-108-
110). Correspondingly, for the two ONAS categories comprising
the endpoints of the TPP to TGP range noted above, TPP varied
from 1.9% to 36.8% of the amount billed by providers (ABS) and
from 2.0% to 63.8% of the amount allowed by the fiscal
intermediary (AAS) (pp. A-108-110).

Appendix C compares First to Second Quarter FY 1994 summary
totals by catchment area and type of professional service, and I
includes an analysis for the unassigned area (pp. C-1-38). A
summary table combining the unassigned and all assigned catchment
areas is also presented (p. C-39). This recapitulation table
points out that inpatient professional services decreased between
the two quarters in all measures, with TGP declining -14.42%, ABS
-10.98%, AAS -11.85%, TPP -10.77%, number of services -15.08%,
and number of episodes -7.10%. Ambulatory professional services I
over all areas also exhibited across the board reductions between
quarters. Ambulatory professional services decreased in TGP by
-7.62%, ABS by -4.57%, AAS by -7.37%, TPP by -8.34%, number of
services by -8.67%, and number of episodes by -7.14%. Between
the First and Second Quarters FY 1994, combined inpatient and
ambulatory ONAS professional services for all areas decreased,
with TGP lowering by $-428,746 (-9.30%), ABS by $-675,312
(-6.00%), AAS by $-551,541 (-8.33%), TPP by $-272,384 (-8.72%),
number of services by -2,154 (-10.01%), and episodes by -1,141
(-7.13%) (p. C-39).

Technical Note. The following TCSDP data were utilized for
report:

A) Main Relational Libraries V1.1
B) TCSDP Indexing Logic Module #ON2Q4C
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APPENDIX A

OUTPATIENT NONAVAILABILITY STATEMENT PROCEDURES

I U.S. ARMY BILLABLE MEDICAL TREATMENT FACILITY CATCHMENT AREAS

TOTAL GOVERNMENT PAYMENTS, AMOUNTS ALLOWED

AND AMOUNTS BILLED

SECOND QUARTER FY 1994 CHAMPUS DATA
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OUTPATIENT NONAVAILABILITY STATEMENT PROCEDURES

3U.S. ARMY BILLABLE MEDICAL TREATMENT FACILITY CATCHMENT AREAS

5 TOTAL GOVERNMENT PAYMENT, AMOUNT ALLOWED

AND AMOUNT BILLED

3 BY SERVICE AND PATIENT EPISODE
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APPENDIX C

OUTPATIENT NONAVAILABILITY STATEMENT (ONAS) PROCEDURES
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